
 
 

NW 7th Avenue Corridor - Community Redevelopment Agency 
 

Meeting Agenda 
 

November 9, 2023 
Arcola Lakes Public Library 

8240 NW 7th Avenue, Miami, FL 33150 
6PM 

 
 

I. CALL TO ORDER 
 

II. ROLL CALL  
 

III. REASONABLE OPPORTUNITY FOR THE PUBLIC TO BE HEARD — 2 MINUTES PER 
SPEAKER 
 

IV. APPROVAL OF AGENDA 
 

V. APPROVAL OF MINUTES 
 

A. August 2, 2023 
 

I. ITEMS FOR REVIEW AND/OR ACTION 
       

A. Resolution Declaring August 2023, and the Month of August Each Year 
Thereafter, as “Black Business Month” and  Directing Staff to Invite Local 
Businesses, Commencing with the July 2024 Meeting and Each July 
Thereafter 

B. Resolution Retroactively Approving a Nine-month Extension to Neighbors 
and Neighbors, Inc. for Grant Services in the Amount of $85,500 

C. Resolution Approving the NW 7th Avenue Community Redevelopment 
Agency Fiscal Year 2023-2024 Budget in the Amount of $6,921,843      

 
II. DISCUSSION ITEM 

 
A. Florida Redevelopment Conference - Takeaways 

 
III. NEW BUSINESS 

 
IV. ADJOURNMENT 

 
www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp 

 

DRAFT

http://www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp
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                         NW 7TH AVENUE CORRIDOR REDEVELOPMENT AGENCY  

             REGULAR MEETING 
 

                    OFFICIAL MINUTES – Wednesday, August 2, 2023 
 

 

I. Call to Order — CRA Board Chairwoman Pierre called the meeting to order at 6:04 p.m.   
 
 

II. Roll Call and Introductions — 
 

Others Present:   
Vivian Cao, Chimene Graham, Nicole Hoyle, Miami-Dade 
County, Office of Management & Budget (OMB) 
Terrence Smith, County Attorney’s Office, CAO 
Harrison Crenshaw, Department of Solid Waste 
Management  
 
 

 
 

III. Introduction of OMB Assistant Director, Community Redevelopment & Municipal Services, Vivian Cao — Vivian 
Cao introduced herself and stated that she is looking forward to working with the Board and community 
members.  

 

IV. Public Comment/ Reasonable Opportunity to be Heard — Sebastian Cobas (667 NW 90th) inquired about a 
property he wants to redevelop a property. Mr. Cobas wants to know who he can speak to regarding new 
projects that will bring new opportunities to the community.  Vivian Cao asked Mr. Cobas to meet with her after 
the meeting.  Leroy Jones (5120 NW 24th Avenue) inquired about the grants administrator position and asked 
if that would eliminate his organization’s role. Staff responded that the new procurements would be open, 
competitive and that the CRA is releasing new solicitations because the current ones have either expired or will 
be expiring at the end of the fiscal year.   

 

V. Approval of Agenda — Gene Lomando moved approval of the Agenda, with a second from Nadeige Theresias- 
Joisil. Motion passed. 
 

VI. Approval of May 24, 2023, Minutes — Nadeige Theresias- Joisil moved approval of the Minutes, with a second 
from Gene Lomando. Motion passed. 

 

VII. County Presentation —  
 

A. Harrison Crenshaw, Illegal Dumping - Miami-Dade County Solid Waste Management — Mr. Crenshaw 
spoke about the agency and the services they provide to the community. Mr. Crenshaw said that his unit 
has issued 179 citations in the north side area for illegal dumping. Mr. Crenshaw indicated that his office 
can work hand-in-hand with the CRA to identify illegal dumping issues which may arise within the Area.   
 

VIII. Business Outreach Liaison Update — 
 

A. MUCE - Uptown Avenue 7, Arts & Cultural Festival Final Report — Ashley Thomas from MUCE gave a 
presentation on highlights from last year’s Uptown 7 Arts and Cultural Festival.  MUCE also gave some 
history on the previous years.  Ms. Thomas reported the economic impact of the festivals has been 
approximately  $400,000. MUCE highlighted all the businesses and partnerships that the festival has 
had throughout the years including, local music artists, radio stations, county entities, local restaurants, 
and other groups within the NW 7th Avenue CRA.  

 

IX. Discussion Items —   
 

A. RFPs for an economic development coordinator and grants manager will be released in the coming 
                    months.  Staff will be working closely with the County’s ISD department to ensure adherence to the 
                    County’s procurement guidelines and processes.  The Board reviewed/approved the draft scopes of  
                    work. 

Daniella Pierre, Chairwoman   Present 

Jeffy Mondesir, Vice Chairman    Absent 

Board Member Gene Lomando   Present 

Board Member Linnon Latham Jr.      Absent  

Board Member Nadeige Theresias- 
Joisil   

  Present 
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B. Florida Redevelopment Association (FRA), 2023 Conference — Chairwoman Daniella Pierre explained 
the purpose and goals of the FRA and encouraged Members who can attend to do so.  

 

C. Black Business Month — Chairwoman Pierre stated August is Black Business Month and asked staff to  
put forward a resolution wherein the CRA would recognize every August as Black Business Month and 
promote it by inviting the local businesses to the CRA meeting. Regarding the promotion of Black 
Business Month, Terrence Smith stated that the Florida Legislature recently re-affirmed a 2019 
amendment to Chapter 163.387 (Redevelopment) which prohibited CRA’s from using CRA funding for 
marketing and advertising activities. Terrence further stated that additional conversations would have 
to be held to clarify what kinds of innovative activities might be permissible under the regulations. 

 
X. New Business — Staff inquired about the board’s availability for the next meeting. Vivian Cao stated that the next 

time the board meets, they will be presented with the budget for next fiscal year.  
 

XI. Adjournment — There being no additional business, the meeting adjourned at 7:37 p.m.  



  
 

RESOLUTION NO. CRA-03-2023 

 

RESOLUTION BY THE BOARD OF COMMISSIONERS OF 

THE N.W. 7TH AVENUE COMMUNITY REDEVELOPMENT 

AGENCY (AGENCY) DECLARING AUGUST 2023, AND THE 

MONTH OF AUGUST EACH YEAR THEREAFTER, AS 

“BLACK BUSINESS MONTH” ALONG THE NW 7TH 

AVENUE CORRIDOR COMMUNITY REDEVELOPMENT 

AREA; AND  DIRECTING THE EXECUTIVE DIRECTOR OR 

EXECUTIVE DIRECTOR’S DESIGNEE TO INVITE LOCAL 

BUSINESSES WITHIN THE REDEVELOPMENT AREA TO 

THE AGENCY’S MEETING, COMMENCING WITH THE JULY 

2024 MEETING, AND EACH JULY MEETING THEREAFTER,  

IN AN EFFORT TO RECOGNIZE AND STIMULATE BLACK 

BUSINESSES IN THE REDEVELOPMENT AREA 

 

 

 WHEREAS, National Black Business Month was created in 2004 by historian John 

William Templeton and engineer Frederick E. Jordan Sr. to bring attention to the needs of more 

than two million Black-owned businesses operating across America; and 

WHEREAS, Black Business Month is celebrated annually during the month of August, as 

a time when individuals and businesses recognize Black-owned businesses across the country; and 

WHEREAS, during Black Business Month, local government officials, community 

leaders, and venture capitalists are encouraged to focus efforts on supporting Black-owned 

businesses and creating a more hospitable environment in which Black-owned businesses can 

grow; and 

WHEREAS, Black businesses are essential to the people and communities they serve and 

operate in; and 

WHEREAS, Miami-Dade County has numerous Black owned businesses, including along 

the N.W. 7th Avenue Corridor Community Redevelopment Area; and 

WHEREAS, support for Black Business Month can come in the form of making a 

purchase, referring others, and engaging on social websites and other platforms; and 

WHEREAS, supporting Black-owned businesses throughout the year can help stabilize a 

community and create more opportunities for meaningful savings, property ownership, credit 

building, and generational wealth; and 
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WHEREAS, this Board desires to recognize August 2023, and the month of August each 

year thereafter, as “Black Business Month”; and  

WHEREAS, this Board further desires to invite local businesses to its meetings, 

commencing with the July 2024  meeting, and every July meeting thereafter, in an effort to 

recognize and  stimulate black businesses in the redevelopment area, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE N.W. 7TH AVENUE COMMUNITY REDEVELOPMENT 

AGENCY, that: 

Section 1. This Board adopts the foregoing recitals as if fully set forth herein. 

Section 2. This Board declares August 2023, and the month of August each year 

thereafter, as Black Business Month along the NW 7th Avenue Corridor Community 

Redevelopment Area (“redevelopment area”). 

Section 3. This Board directs the Executive Director or Executive Director’s designee 

to invite local businesses within the redevelopment area to the NW 7th Avenue Corridor 

Community Redevelopment Agency meeting, commencing with the July 2024  meeting, and every 

July meeting thereafter, in an effort to recognize and  stimulate black businesses in the 

redevelopment area. 

The foregoing resolution was offered by Commissioner ___________________, who 

moved its adoption. The motion was seconded by Commissioner ___________________, and 

upon being put to a vote, the vote was as follows:   

 

                            Daniella Pierre, Chairwoman ____ 

                           Jeffy Mondesir, Vice Chairman _____ 

 Linnon Latham  ______          Gene Lomando _______ 
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 Nadeige Theresias-Joisil ________   

     

    

 The Chairperson thereupon declared the resolution duly passed and adopted this 9th  day 

of November, 2023.   

N.W. 7th AVENUE COMMUNITY 

REDEVELOPMENT AGENCY AND 

ITS BOARD OF COMMISSIONERS 

 

 

 

       By: ________________________________ 

               N.W. 7th Avenue CRA Secretary 

         

 

 

Approved by CRA Attorney as 

to form and legal sufficiency.  _______ 

 

Terrence A. Smith  



RESOLUTION NO. CRA-04-2023

RESOLUTION BY THE BOARD OF COMMISSIONERS 

OF THE N.W. 7TH AVENUE CORRIDOR COMMUNITY 

REDEVELOPMENT AGENCY WAIVING FORMAL BID 

PROCEDURES PURSUANT TO SECTION 2-8.1 OF THE 

COUNTY CODE, AND BID PROTEST PROCEDURES 

OF SECTIONS 2-8.3 AND 2-8.4 OF THE COUNTY CODE 

BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS 

PRESENT; AND  RETROACTIVELY AUTHORIZING 

THE AGENCY’S EXECUTIVE DIRECTOR OR 

EXECUTIVE DIRECTOR’S DESIGNEE’S  ACTION IN 

EXECUTING AMENDMENT NO. 11 TO THE 

CONTRACT WITH NEIGHBORS AND NEIGHBORS 

ASSOCIATION, INC. IN AN AMOUNT NOT TO 

EXCEED $85,500.00, AND TO EXERCISE ALL 

PROVISIONS CONTAINED THEREIN THAT ARE 

CONSISTENT WITH THIS RESOLUTION AND 

PURSUANT TO SECTION 2-8.1 OF THE COUNTY 

CODE AND IMPLEMENTING ORDER 3-38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE N.W. 7TH AVENUE CORRIDOR COMMUNITY 

REDEVELOPMENT AGENCY, that: 

Section 1. The matters contained in the foregoing recital and accompanying 

memorandum are incorporated in this resolution by reference. 

Section 2. This Board finds it is in the best interest of the N.W. 7th Avenue Corridor 

Community Redevelopment Agency (“Agency”) to waive formal bid procedures, pursuant to 

Section 2-8.1 of the County Code, by a two-thirds (2/3) vote of the Board members present, and 

award grant coordinator services contract to Neighbors and Neighbors Association, Inc. (NANA), 

in an amount not to exceed $85,500.000 for a  nine-month. 
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Section 3. This Board retroactively authorizes the Agency’s Executive Director or 

Executive Director’s designee’s action in executing Amendment No. 11 to the contract with 

NANA to extend the agreement, in substantially the form attached hereto as Exhibit 1 and 

incorporated herein by reference, and to exercise all provisions contained therein that are 

consistent with this resolution and pursuant to Section 2-8.1 of the County Code and Implementing 

Order 3-38.  

The foregoing resolution was offered by Commissioner _____________________ who 

moved its adoption. The motion was seconded by Commissioner _____________________, and 

upon being put to a vote, the vote was as follows:   

                            Daniella Pierre, Chairwoman ____ 

Jeffy Mondesir, Vice Chairman ____ 

  Linnon Latham ____  Eugene Lomando _____ 

  Nadeige Theresias-Joisil  ___  

     

     

     

    

 The Chairperson thereupon declared the resolution duly passed and adopted this 9th day of 

November, 2023.   

N.W. 7th AVENUE COMMUNITY 

REDEVELOPMENT AGENCY AND 

ITS BOARD OF COMMISSIONERS 

 

  

       By: ________________________________ 

               N.W. 7th Avenue CRA Secretary 

 

 

 

Approved as to form and legal sufficiency._______ 

 

Terrence A. Smith 



Recommendation 
It is recommended that the Board of Commissioners of the NW 7th Avenue Corridor Community 
Redevelopment Agency (Agency) approve a waiver of formal bid procedures and award a Grants 
Administration Services contract to Neighbors and Neighbors Association (NANA) in an amount of $85,500.00 
for a nine-month term to allow the Executive Director or Executive Director’s designee to advertise, solicit, 
receive proposals and negotiate an agreement for grant coordination services, subject to the Board’s approval. 
It is further recommended that the Board retroactively approve the Executive Director or Executive Director’s 
designee’s action in executing Amendment No. 11 to the current contract with Neighbors and Neighbors 
Association, Inc. (NANA), and to exercise all provisions contained therein.   

Fiscal Impact 
A total of $175,000.00 has been budgeted for FY 2023-24 for the Agency’s Grants Coordination services.  If 
this item is approved the fiscal impact will be $85,500.00.  

Background 
On March 18, 2013, the Agency entered into a Memorandum of Understanding (MOU) with NANA, for grant 
coordination services.  Since the initial MOU, the Agency has exercised several contract extensions; the most 
recent being Amendment No. 9 on April 22, 2022, which was approved upon the adoption of Resolution #CRA-
03-2022.

During the term of the MOU, NANA has assisted small businesses with technical assistance (i.e., registrations, 
licensing, etc.) with Agency, County and federal funding programs; marketed the Agency's grant programs; 
managed the Covid-19/Emergency Grant Program; coordinated with the Agency's economic development and 
marketing liaison firms; facilitated registration of grantees as County vendors; conducted in-person and virtual 
grant orientations for interested businesses; reviewed and ranked grant applications; participated in the grant 
selection committee; and provided support to grantees through the grant process continuum. 

Presently, NANA has continued to market and publicize the Agency’s grant programs; began working with the 
most recently approved grantees, which were approved at the June 30, 2022 Board meeting; continued 
working with our legacy grantees; processed grant payment packages; and assisted businesses with the 
vendor registration process.  

NANA's most recent contract expired on September 30, 2023.   NANA has indicated their willingness to accept 
an extension to continue providing services to the Agency’s seven remaining legacy grantees to allow the 
Agency adequate time to advertise, solicit, receive proposals and negotiate an agreement for grant 
coordination services.   Accordingly, the Executive Director executed Amendment No. 11 to prevent any 
interruption of much needed services to our small businesses during the next several months, while a 
replacement contract is approved and operational.  

Attachment 

Date: November 9, 2023 

To: Daniella Pierre, Chairwoman and Board Members  
NW 7th Avenue Corridor Community Redevelopment Agency 

From: Vivian Cao, Executive Director 
NW 7th Avenue Community Redevelopment Agency 

Subject: Waiver of Formal Bid and Retroactive Approval of Amendment No. 11  with Neighbors 
and Neighbors Association, Inc. for Grants Coordination Services  











IN WITNESS WHEREOF the CRA and NANA have accepted, made and executed this MOU upon 
the terms and conditions above stated on the day and year first above written. 

NEIGHBORS AND NEIGHBORS 
ASSOCIATION, INC., A Florida not-for
profit 

By:�_/4_____.__..._ __ _ 
7' Sign� 

Leroy Jones, Executive Director 
Name/Title (typed) 

Date: 10/30/2023 

Tayloria Hankerson, Office Assistant 

Name/Title (typed) 

(Corporate Seal) 

2023 NANA Amendment No. 11 - Agreement Grants Adm in Services 

N.W. 7m AVENUE CORRIDOR COMMUNITY 
REDEVELOPMENT AGENCY, a body politic 
and corporate 

By: ___________ _ 
Vivian Cao, Executive Director 

Date: 
--------------

ATTEST: 

By: _____________ _ 

Name: 
-------------

Date: 
-------------

Approved as to form and legal sufficiency: 

By: 

Terrence A. Smith 
Assistant County Attorney 
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Chimene Y. Graham

10/27/2023

10/27/2023








